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Successful Strategy, Which Lowered Operating Costs, Now Focused on 

Opportunity.  Our strategy to operate with sound judgment and lowered costs has 

been successful.  This process resulted in significant decreases in both operating and 

general and administrative expenses over the course of the preceding nine months.   

The Company initiated a work-over program in the fall of 2013 in an effort to 

stabilize rapidly declining production.  These efforts stemmed the production decline 

to a degree, and the Company has maintained flat production and cash flow 

Our strategy had been to acquire modest sums of relatively-cheap capital to fund 

limited development activity and to re-enter the capital markets upon improved 

environment.  We have not been rewarded (in share price) in the market place for this 

deliberate, low-impact grow-over-time stance.  The Company must now establish a 

sustained program of asset development, and specifically, begin to develop its Eagle 

Ford reserves.  The end result of our near-term activity will be to create a company 

with a solid platform capable of delivering on the long expected conversion of 

reserves to shareholder value.  

 

We have escalated our activities to seek out more rapid opportunities to achieve 

greater size and scope, engaged an investment banking firm to assist in that process 

and are actively discussing a number of potential transactions with a simple objective 

to create an entity of the necessary size and financial mass to develop the significant 

reserves at our disposal.  We will advance the objective of becoming a contributing 

player in our core areas by growing from corporate transactions and asset 

development activities over the first half calendar 2014.  In February 2014, we 

entered into a participating agreement with an independent operator in Madison 

County in the drilling of two wells targeting the Buda and Glen Rose formations. 

 

Over the past twelve months, we significantly improved our financial flexibility and 

internal controls.  Earlier in calendar 2013, we retired approximately $22 million in 

debt related to a legal dispute with Nordic Oil and eliminated another $5 million in 

other liabilities.  In December 2012, we sold about $4 million of non-operated 

properties in the Baker Deforest unit of Gonzales and Dewitt Counties.  

 

In August 2013, Lucas closed a transaction 

with Ironman Capital Management, LLC and 

other investors for a purchase of 

approximately $3.5 million of the Company’s 

common stock, which was a straight 

discounted equity purchase devoid of warrants 

or other incentives.  That same month, Lucas 

entered into a $7.5 million Loan Agreement 

with a private investor.  The loan accrues 

interest at the rate of 12% per annum, can be 

prepaid by Lucas at any time without penalty 

and is due and payable on August 13, 2015.  

The proceeds were used to retire an existing 

14% term loan and partially fund the Austin 

Chalk development.  As a result our financial 

restructuring efforts and external capital 

infusions in tandem with further 

improvements in operating efficiencies and 

increases in production, we are well-

positioned to generate positive operating cash 

flow in fiscal 2014.   

Based in Houston, Texas, Lucas Energy 

is an asset –rich, independent oil and gas company 
focused on developing its low-risk oil-based 
reserves. Lucas has interests in over 15,000 net 
acres in South and East Texas, with proved 
reserves valued at $132.6 million (SEC PV-10), plus 
probable reserves valued at $35.9 million.  Its 
acreage encompasses the Eagle Ford share, one of 
the most active plays in the U.S., in addition to the 
Austin Chalk, Buda and Glen Rose formations.  
Productive wells have recently been drilled in the 
acreage surrounding Lucas’ leasehold. 
 
The current management team, put in place in 
December 2012, swiftly repositioned the Company 
for growth and new opportunities. Over the past 
twelve months, management has favorably resolved 
legacy legal matters, sold non-strategic properties, 
improved the balance sheet, reduced LOE and G&A 
expenses and increased the efficiency of field 
operations.    
 
As we have continually reviewed our position and 
prospects for future growth, we have noted that the 
markets tend to place a higher value on companies 
with size and mass.  Measures such as return on 
equity, liquidity and stock multiples have lead us to 
conclude that the market, in general, views small- 
and mid-cap E&P’s as having greater potential than 
micro-caps.  Companies of larger size and scope 
generally have access to more favorable debt 
financing, receive greater analyst coverage, trade 
with greater voracity and ultimately result in higher 
share prices.  
 
In December 2013, the Company stated that it is 
actively reviewing a number of opportunities for 
strategic partnership, acquisitions, and mergers with 
a focus on development of reserves, increasing 
revenue, and improving shareholder value. 

   
 

 

SELECTED FINANCIAL RESULTS YTD FY 2013 YTD FY 2014

INCOME STATEMENT ($000S) 12/31/2012 12/31/2013

Net Operating Revenues $6,379 $4,070

Operating Expenses 0 0

      Lease Operating Expenses 3,086 1,742

  G&A 5,233 3,207

  Other Operating Expenses 3,211 1,914

    Total Operating Expense 11,531 6,863

0 0

Interest Expense & Other (1,024) (835)

0 0

Income (loss) before Income Taxes (6,176) (3,627)

  Provision for income taxes 0 0

Net Loss ($6,176) ($3,627)

LOE as % of revenues 48% 43%

G&A as % of revenues 82% 79%

Stock Price (March 20, 2014) $0.76

Stock Symbol / Exchange LEI / NYSE MKT

Market Capitalization ($mm)1 $22.8

Enterprise Value ($mm) $29.7

Diluted Shares Outstanding (mm)2 29.961
1 calculated using fully diluted shares as of 12/31/2013
2  as of 12/31/2013
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Higher SEC PV-10 Value Reflects 

Greater Mix of Oil Reserves:  Our 

reserve report reflects key steps we have 

taken to improve our balance sheet and 

high-grade our assets.    Based on our 

refined reserve base, we believe we have 

better opportunities that will generate 

higher returns in fiscal 2014 and beyond.   

On March 31, 2013, the end of our fiscal 

year, our total estimated net proved 

reserves were 5.6 million barrels of oil 

equivalent (BOE), of which 5.1 million barrels (BBLs) were crude oil reserves, and 2.6 billion cubic feet (BCF) were natural gas reserves. This 

represented a decrease of 3.2 million BOE or 37% from March 31, 2012, primarily due to properties that were conveyed under the Nordic 

settlement and termination of the note originally owed to them.  It also reflected the sale of our interest in the Baker Deforest Unit.  Our 

estimated discounted future net cash flow (PV-10) before tax expenses for our proved reserves was approximately $132.6 million. This 

represented an increase of $28.3 million or 27% from a year ago using the SEC pricing and reserves methodology.  

 

Currently, Lucas’s undeveloped reserves are booked on 100-

acre spacing while industry participants in the area are reporting 

successful results down to 40-acre spacing and below.  

Assuming that Lucas is able to reduce its spacing down to those 

levels, the NPV of its reserves would increase.  The chart 

illustrates the potential impact of such down-spacing.  
 
Improving Operating Efficiencies in the Field:  Lucas’ objective is to operate currently producing wells as efficiently as possible. This 

includes a commitment to increasing the life of operated wells, evaluating the economic viability of these wells, and considering the re-drilling 

of our low producing assets.  In September, Lucas launched its workover program in the Austin Chalk to extend the productive life of its older 

wells and stabilize production declines.  During the fiscal third 2014 quarter ending 

December 31, Lucas produced an average 158 net daily barrels of oil per day (BOPD.  

The Company has an inventory of 15 re-entry candidates, which are being reviewed for 

further development.  

 

Lucas recently announced a participation agreement with an independent operator to drill 

two wells in Madison County.  Lucas will contribute slightly more than 100 net mineral 

acres to the drilling units with working interests average approximately 8% in each well.  

The Company also participated in the Platypus Hunter-1H well operated by Penn 

Virginia.  Penn Virginia completed the horizontal well in the Eagleville field in Lavaca 

County, Texas.  During its first 24 hours, the well flowed 1,651 BOPD and 1,512 

thousand cubic feet per day (Mcfd) from the Eagle Ford reservoir.  Although Lucas’ 

working interest is only 1.48% in the Platypus Hunter, we believe the well exemplifies 

the quality and potential of its leasehold position in the Eagle Ford play. 

 

Reader Advisory and Forward Looking Statements 
This Fact Sheet is presented as a brief company overview for the information of investors, analysts and 
other parties.  Lucas’ management hopes that this Fact Sheet will encourage analysts and investors to 

investigate more about the Company through its Securities and Exchange Commission (SEC) filings, 

press releases and other public materials. This Fact Sheet does not constitute an offer to sell or solicit an 
offer to buy any securities of the Company. This Fact Sheet includes "forward looking statements" within 

the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 

Exchange Act of 1934, as amended.  Forward looking statements give our current expectations, opinion, 
belief or forecasts of future events and performance.  A statement identified by the use of forward looking 

words including "may," "expects," "projects," "anticipates," "plans," "believes," "estimate," "should," and 

certain of the other foregoing statements may be deemed forward-looking statements.  Although Lucas 
believes that the expectations reflected in such forward-looking statements are reasonable, these 

statements involve risks and uncertainties that may cause actual future activities and results to be 

materially different from those suggested or described in this Fact Sheet. These include risks inherent in 
natural gas and oil drilling and production activities, including risks of fire, explosion, blowouts, pipe 

failure, casing collapse, unusual or unexpected formation pressures, environmental hazards, and other 

operating and production risks, which may temporarily or permanently reduce production or cause initial 
production or test results to not be indicative of future well performance or delay the timing of sales or 

completion of drilling operations; delays in receipt of drilling permits; risks with respect to natural gas 

and oil prices; risks relating to the availability of capital to fund drilling operations that can be adversely 
affected by adverse drilling results, production declines and declines in natural gas and oil prices; risks 

relating to unexpected adverse developments in the status of properties; risks relating to the absence or 

delay in receipt of government approvals or fourth party consents; and other risks described in Lucas's 
Form 10-K and other filings with the SEC.  
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M. Carol Coale / Kenneth S. Dennard 

Dennard Lascar Associates, LLC 

(713) 529-6600 

ccoale@dennardlascar.com 

ken@dennardlascar.com 

2013 PDP PUD TOTAL PROVED PROBABLE TOTAL 2P

Net Oil (Mbbl) 251 4,880 5,131 1,439 6,570

Net Gas (Mmcf) 0 2,643 2,643 1,378 4,021

Net BOE (6:1) 251 5,320 5,572 1,669 7,240

Undisc. CF ($MM) $18.0 $270.7 $288.6 $86.6 $375.2

PV-10 ($MM) $12.6 $120.1 $132.6 $35.9 $168.6

FISCAL YEAR-END RESERVE REPORT

* Oil $97.24/bbl (net $104.76/bbl); Gas $4.03/Mmbtu (net $3.51/Mmbtu)

DOWNSPACING ILLUSTRATION

100 65 40

AVG NPV10 / Acre $57,000 $87,692 $142,500

(Based on an estimated $5.7MM NPV10 / Well)

Increased Value per Acre: 100% 154% 250%

Spacing (Acres/Well)

http://www.lucasenergy.com/
mailto:ccoale@dennardlascar.com
mailto:ken@dennardlascar.com

