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ARNE ARENS

GENERAL MANAGER AMERICAS,
THE NORTH FACE






OUR

CONSUMER




17 x 17 PLAN PERFORMANCE




OUR CONSUMER TERRITORY MODEL
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URBAN EXPLORATION



MOUNTAIN
SPORTS

The ultimate representation of
Athlete Tested | Expedition
Proven, a showcase of elite
exploration as the foundation
of our brand.

CLIMB - MOUNTAINEER - HIKE
SKIl +« SNOWBOARD




THE MOUNTAIN SPORTS
OPPORTUNITY
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MOUNTAIN
ATHLETICS

Below every summit are
thousands of hours of
preparation.

RUN ¢ TRAIN




THE MOUNTAIN ATHLETICS
OPPORTUNITY




MOUNTAIN
LIFESTYLE

The base camp is the soul of
exploration.

CAMPING « LIFESTYLE







URBAN
EXPLORATION

The concrete mountain of the
City.

LIFESTYLE




THE:URBAN ‘Exi) TION
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" BRINGING
URBAN
EXPLORATION
TO LIFE




NORTH\
FACEa

THE FOUR CONSUMER
TERRITORY VISION WILL:

SOLIDIFY OUR GLOBAL MOUNTAIN SPORTS LEADERSHIP

+
ATTRACT NEW CONSUMERS TO OUR BRAND

+
DRIVE STRONGER YEAR ROUND RELEVANCE



THE NORTH FACE GROWTH DRIVERS

RELENTLESS DIRECT-TO-CONSUMER DISTRIBUTION, AUTHENTIC
FOCUS ON DESIGN AS OUR PREMIER PRODUCTIVITY & STORYTELLING

& INNOVATION EXPRESSION EXPANSION & EXPERIENCES
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'HELTER

\
Bring on the rain. Drizzling,
pouring, driving, misting.
With the right gear, there's
no need to hide. Introducing
the new ultra-soft, impossibly
dry Apex Flex GTX Jacltpl.w\
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NEVER STOP EXPLORING™




()

DIC AS OUR PREMIER
EXPRESSION



SAN FRANCISCO HUB & SPOKE MODEL

N, POTENTIAL
MOUNTAIN
ATHLETICS

“SPOKE” STORE

FLAGSHIP
“HUB” STORE \ £

URBAN
EXPLORATION
“SPOKE” STORE






MARKETPLACE EXPANSION
OPPORTUNITIES

MOUNTAIN MOUNTAIN MOUNTAIN URBAN
SPORTS ATHLETICS LIFESTYLE EXPLORATION

LEADERSHIP INOUTDOOR SPECIALTY

YEAR-ROUND
PRODUCTIVITY

STRATEGICKEY ACCOUNT PARTNERSHIPS

SPORTING GOODS & ATHLETIC SPECIALTY LIFESTYLEDISTRIBUTION

NEW ACCOUNT
EXPANSION

ONLINE RETAILERS
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NEVER STOP
COMMUNITIES

LONDON | PARIS |
MUNICH | STOCKHOLM

+6 NEW CITIES IN 2017




2021 GLOBAL TARGET

+6% to +8% CAGR



2021 TARGET BY CONSUMER TERRITORY

MTN ATH.
9%

MTN
SPORTS
56%

MTN
SPORTS
61%

MOUNTAIN SPORTS MOUNTAIN ATHLETICS
+4% to +6% CAGR +11% to +13% CAGR




2021 TARGET BY REGION

USA EMEA
+4% to +6% CAGR +7% to +9% CAGR




2021 TARGET BY CHANNEL

HOLESALE
62%

WHOLESALE
54% DTC:

STORES

DTC:
STORES
29%

30%

GLOBAL
+6% to +8% CAGR

DTC: STORES
+7% to +9% CAGR
+5% to +7% Store Count

WHOLESALE
+2% to +4% CAGR




